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sXECUTIVE SUMIARY

Overall, the unit has done very well this qguarter. The most
important event was probably the unit ARTEP in Feb. in conjuncticn
with the Bn ¥FTX, which was passed witn flying colors. Additioconally,
the unit has kept up its fine record of support to units both within
and ocutside of the 172nd Infantry Brigade. Problems surfacing in the
meaintenance program due tc the high number of hours being flown will
hhopefully be corrected in time to adequately support this summer's

zetivities, especially the firebucket missions.



SECTION I - JISSION AKND ORGANIZATION

A, The mission ¢f the 242nd Aviation Company is to provide medium
helicopter support to the 172nd Infantry Brigade, Alaska.
B. The compaeny is organiged under MTOE 5516T7THFCO5, dtd. 17 Sep 81.
1. The organizetional chart is amended from last quarter as
fcllows:
CQR
X0

P i
)
t

HQ/OPNS PLT A/C MAINT PLT 1ST FLT PLT 2ND FLT PLT

'« No change

&
el
3. No change
4. Our new X0 is CPT Eliocus E. Zenon, (as of #dar.).
5

. Opening and closing strength figures are:

15 Dec., 81 Authorized Assigned
Officers 6 5
Warrant Officers 37 29
Enlisted Members 158 181
16 Mar. 82

Officers 6 5
Warrant Officers 37 29

Enlisted Members 158 17



SECTION II - FINANCIAL MANAGEMENT AND FISCAL CORTROLS

A. Funds available for this quarter have been adequate, with the
possible exception of providing for the training of the High Altitude
Rescue Team.

B. The habitual problem of long turn arcund time between order and
receipt of supplies hes been diminished by careful planning ahead on
the part c¢f the supply officer and those concerned.

C. The unit flew a total of 424.5 hours tais cuarter. This put ocur
semi-annual total to 1162, within 5% of the projected amocunt, (1220).
Lpproximately 3/4 of the hours were flown for external unit support,
and the remainder for internal maintenance and training. Eighty-
eight point seven hours were flown during the Bn FTX, in which we
carried 34.3 tons of cargoc and 159 pax.

D. No change.

E. Ne firing exercises have been held this guarter. Plans are being

mede to fire the unit's weapons early next quarter.



SECTION LIT -~ PEKSONKEL FAKAGEMENT

LfB. Tne availability rate of both HMCS-trained and senicr grade

personnel has averaged about 85%, consistent with cur ALC.

6. N/4
D. /A

E. This unit enjoys a freedcn from any RR/EC problens.

g, The monthly turnover rate this guarter has been moderate, aver-
aging about 12%.

Hie The recrganization of tae flight platoons intc aviators and
enlisted crewnmembers seems to be working out well. Shifting the re-
sponsibility for crew scheduling tc opns. alsc appears beneficieal.
J. The &company had 10 people attend programs at the DARE center this quarter.

This was largely as a result of unannounced inspections.



SECIION IV ~ THAINIRC F&NAGESENT

L The 242nd underwent an ARTEP during the tn FiX in Feb. and did
quite well. Yraining under the BTHS continues.

Ee Individuel training this querter has been very active. sSeveral
people took their SQT's (results still pending), 3 pecple attended
PLC, and 6 were selected to attend NCOES. Two pecple underwent HBC
training and 2 more 67U TI inmstructicn.

C. Unit training was alsc active. The company did very well in the
Bn FTX during ¥eb., which doubled as our ARTEF. The EMKE held at the
end of Mar. pointed out many problem areas, biggest of which wes

probably external support.

D, See EB.



SECTIOK V - CURRENT QPERATIONS

k. Support wes provided this guerter to units both within and out-
side of the 172nd. BCT units supported included members of the 101st,
Airmobtile, 82nd Airbtorne, and 7th Infantry divisicns. Within the 172nd,
support was provided tc the 1/60th in their OPFOR role during WG
training at Bethel, to the 222nd during the Bn FTX, and tc cther mise
cellaneous units at different times throughout the cuarter. Additional-
ly, coocrdineticn is being done for firebucket missions during the

conimg fire seascn.

N/A

we]

(@]

. Besides having to survive and function as a unit during the cold
of Feb., 24 pecple attended the "cococl schocl® program at Eilscn AFR.
D. Plans were made fortthe April training season of the High Al-

titude Hescue Team.



SECTION VI - LOGISTICS MANAGEMENT

kL, Ecouipment on hand is consistent with ocur ALO.
B Equipnent status is suffering because of the high number of hours
being flown, difficulty in adjusting to the tri-level maintenance

program, and the amount of time needed to receive spare parts.

C. See B.
D. N/&
E. See E.

F. See E.



SECTIOK VII -~ wilPARw, RECKEATICN, AND MORALE

& The unit's sports teaans have all turned in outstanding perfor-
mences this guarter. Under the enthusiastic leadership of our Sports
RCC, it loocks as though we will now be in & good positicn tc win the
Commander's Trophy. The bowling tean placed 4th in their coupetition,
with one member placing 2nd in tne brigade. Broomball wes tied with
CSC for %rd place. Volleyball had a standout season with a 12-0
record, putting them firmly in first place.

D. K/k

s Plans &are being made for a trip ocut to Bleir Lakes.

F. N/E
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AL HIRZI:
The migsion ef the 120th fssaunit Hslicapber Cowsany s tn provide tactieal
aif%@vaﬁaut &t conhat tvoews. sunplise znd aguipﬁeg* within the eombat sons,
hig unit prevides our primary lift aapebility o the iafantyre unirts within the
l??ua Infantry Brigede,

The 242nd desaalt Sappory Felicopter Cempany wigeisr is te provide tactiesl
mability and wovesmsnt of material for ceebat treaps during oparatiens in the
eombat gone. .
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The 23%¢8 Madieal Detachment is to previde both wedical svacustion
sde Alesks and "MASTY gupport ko the ieezl community.

The 368tk Transporcation Coupany sission ie 2o provide avistien intermediste
maiatznancs for a1} sirersft azszsizaed or attached te bripsgds Alseks. This zlgo

includes all Alssks Army ¥ationzl Sunsrd sivevall.

The Hosdauarters and Besdeunriers Sompesy migzion s wwefeld, ¥First, it
sravides the norzal comsmgnd, esarrol, administyative, legisticel, end steff nlane
aing for the berisiisn, Secomd, ir has the uwaiow sisaien of srovidisg sn alr
2saenlt canadilivy for wanigs in the Fert Welnwright eres., It further syovidas
timired avistion sessral supbort to the comsand with the gz of 08~58, 1-21 and
£~12 airers?s, :

TP& 22224 Awistine Rartalion mrovidsz sviatisn snd meintenasge supnort oo
¢ sosrtsrad ever 00,0 squave miles of the mest vupped snd barvem &errain
in the Unired Gtates and in an ares approximstely 175 of irs total size.
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CBAPIZR 2 - FIRARCIAL MANAGTMENT & & FIStAL COSTROLY

A%
vt e € P A

daler Finmscial Progrews & Yupding Levols

126¢h~ Did ot eubeit

2423d~ Funds sveilablie for this qas'tbr have bozp sdegaste, with the possisle
esxceprion of providing fer the rraising of the Bigh Alrircds Rescue Teawms.,

T83pde This mnit hae sn OFficer with & maier additional ¢ffice to aoniker asd
oyar ses the upit budger., Fiscsl vesr 1983 hae been gospleted and maler
financial prablems have net been noted.

S&%th~ Finsneial managesent was svsir the wisner 28 ssprowal wae prasted to the
TE2Y to sppoinmt an aszistant scooustshls effiecer sr Pr. Richardgen., This will
ellaw avistion elass IX repalr parts for the 120th 2ad Lomsmaznd FTlight te Be

shinped dirset to Fr. Bichardsen, withoot gelag first te Fr, ¥alseright &od then

bark hendled to Pr. Pichardson csusiens mueh delay smd sonew, Ascther fimasecial
considaration submitted by the BESY te Pt Eichardzes is the yvegusst In radute
the ASL stoeckace criteria. The criteris would drop frew six demands im ene year
te thrae demands ir ome wear, to &dd: the demand of ene, te retain, wonld raemsin
the game. This sction would reduce tha zero balawcs percentegr and sould
incrsase as mech 28 thirty percest nmcs Fill, This scotien would aslse hring the

DEBY more in lime with the demsed sccomsadation DA geal of 78I, and would

grastly fusreve the DE5D's ability te supsort the avistion eowmmenity, Pricer 2

fercasted $343,90% for immediste incresve in stocksarzs, After ths oae year trial

periad for the $~21 PLL enly {11} of the {53) PLL limer Lave proven to be damend
sunparted. The BEET has gotified l¢s kigher headgsartsrs and yecomaendad that
tﬁ reguest persmissien to comtinze to stock the (432) PLL lines at the ot = cest
f 83, 825 for the mait. 1If pernisgion is grantad tas BEET @il alse eentisus te
sabpart the mon~demand supporrad (3%) P1L linas s £he ASL level, The gopt is
currastly $12,838, Concersing the area ni tﬁtﬁr»rahle ropeiy parte, the DE3Y is
uow raspondiey ro all Z8R cards, This orogras has the poatentiszl o betler
exntro!l all recoverabls repair parts end te ensure th: mensy is deinp eredited

Back into the individual unit sceounts. BEstter investory eomtrol has besn

established this guarter within the 553th: the supply veos updatod all TASD

recorde, iedividual scidiers sigmed for the wnit isstallstions! properts, end
snit Baud recsipte were apdatad,

FAC~ Mo fingncial probleme exiset in BEQ, &ll soctliens are operstiss within
their prescribed hudeetsey limits, aAdditiome] Fuads of $10,800 .00 were made
neailable fer a purchaze of hand tools. This was used to brisp the anit un to
strength in this sres. ' ‘



8, Effect of Sppaly Constrai

§ o

242ud~ Tne hebituzl probles of lons turn sround tise betusen oxder smd ceveipt
af sunplies hes been diminiehed by caraful slamning shgad en the part of the
: 3

sunply 2fficer and thosme conczread,

283rd~ Justification of wmatsrials requestsd hag not been walid, there for mate-
rial reauset have begn denisd,

S558¢h- & major supply constraint smeovered this eunarter is the locel purchase of
U-21 repair parte. Thers may be times whes the locel purchasz of U-21 repair
oarte beeome nscesssry, There sre no vetszilers is Palirhenks that bandle thess
fsarrs, #3? the DBIRY bas ast vaceived a EPA gentract with the only veteiler {go
Anchoraze, The effect of mot havise the #P4 contraer 2 & extendsd pariad
dowmn Eime dus to marts. Azncther suprly gontract that i soesins op in Ag ril is
the reguirsmapt bu tarn ino sssorviceshle recoveranble parts befere orderimg & pevw
ones, and the rasuiresent e walt 14 dave bafore foiny 2 fellewss e status for
reauizitions. This 2an Y found in the mew &2 710-~2,

"’Eﬁ

HHO-  Ho sepcle constraints significastly mffacted the upits missien &¢c$n§§ie”~
wany, Soath expendsbls and esa-e ??“ﬂﬁﬁuaﬁ puzpelies sre 3till verv sise lo coming
in. Torn aroned tiwe le 20 o 120 dave.

£ Flvins Nours
1205te- Did ool Bubmit,

28%pd~ The spit flasw s tetal of 425.% bours thie guarter, Thiz pof our esmi-
anmual total to 1182, withio 3% af the projected ameunt, (1226), Aprrovisatsly

3/4 of ‘the hours were flown for sxternal unit suspert, and the rawaindsr for
intersal maint2eancs snd traisine, Eishty-sisht poist sever hours were flown
during the 2n FTY, in which we carried 34.3 kons of carsy and 139 sex,

2%3rde  Towe flyinz heurs have bese pdequsts to gehieve training smd susenrs
required. e flew 375 hours this guerter, Due to ussvailebility of aireraft

2

gparts snd oquipmeat we sre below scheduled £ivine prograsm,

S68eh~ The flyimg hour program for the 565tk ie ot best inadeguare. This uwait
hae two srganie apircrafe, both of whieh sre permant Iv 2iznsd out fe another
unit., This ualr ewwrently has § svistors, and & nes-srewnsohers, 211 ef shich
are forced o leavs their duty statiess to beg, borrew, or steal Flight time
from othay enite. Purthermere, durisz this guasrkter thisz wnit, by direction of
FOREQH, deletad one of ilts float sirerafr., The deletien hae loft this unit
itk enly 2 flaat US~1% and 3 Float O8-%2 to be flown & hours pey sonth, Due fo
mission ranuiremcate {t is poseible that not snnther hour w61l be Flown op the
FOERCOM alreraft, This dis dus to the fach that the 3‘rcreft gre ususily down
¢us o phare er paris, thes a9 soon 2g they sre uwp, they'xe flostad spain for
the unit's phose bird, The three Flost 9%-58'g do pmor bely gither decaner all
the pileats aseizned te the waiz sve elither UH-1% or €H-47 rated sn? ever iz the
nilets brecare corrent in the =538, they atill wmnld have be maintain eurresev
in the TE-1¥, ’

BHO~ Yead 2 totel of 313 $ nmours fov this guartsr,
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B, wWoblliry Furls/ Conservation Maaswrss

Bid not submit,
2535~

Zpi B
E3ed-

Kan BY

L1
L Fands te B ainise
§2Geh~
nid pot gubmic,
242ad~ _ .
Zo firime emervisss have pope held this eumsrber. Tlans gre beipg aede bo
firs the wniz’e sesnone esrly noxt gusrier.
28 Fg -
' LT
‘:q‘é..::t‘-"“
The unit 412 smot five this wusrier: howsver, fuads fer the fleld sxercise
thet ronk plage in Febrasre mere 5o 2 sroblep e ¢ fsctoer,

‘:1_::{‘!“

41! mepded funde niag appesr Lo e oaved
Chastey 3
aln Ehortazas and Overssaesn
120tk - Bid mot Haric.

rate 6f hoth S¥-treined and sonior grade persass
t owlth pur ALD

Fhhrd~  fme B1% gnd pme E£7X,
S&5un~ Overgll tue wsir, at present Is over 1007 strenstl in asalzsed oer
ek, I the pumber of {uscoming neveeomel I net pigked wr thie pumeer it
prodecrod that losses will far ewgeed gains reaultine in & possinle redustd
SupRarL.
N8 - T change (pengiez) has suthorized the sonselidstwd dimian feefliry
A ?iﬂtr. Thiz has elaviaced » eritical shortagze im parsopsni,

tahle,
=i hxe
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e



Eeu ﬁﬂ% ﬁis@&fyiwx
120eh- Bid mol sudwin

L ¥ The situstieos has net chenzad, dus te tesk evseziziaz snd gonselidatios
ﬁ‘ gseots iz the munle, missatchag are g 2gily cousidevation.

L feclaspificstion Programe

120ch~ Bid ant sebmiz,  I&Zed~ /A 28%¢pd~ B8 38%tho WiA

B Thig unit reguires s active DJT pregram io varied #0000 categeries 36 fule
gi i

oe reauived positisne,

£, Race Saiaﬁzﬁhgfﬁea 2l Opsortunities

1%0eh« Did ner sobsis,

P42nd~ Thuiz wait sajove s fresden froe ssy ®AJED problesa,

2834~ ¥p gsperted igeidents,

ﬁéﬁtkw Thare have hazs bo erpartsd incidents of Slesevisinstion or wmfair
£

trestwent towsrds gay seldier darisg the gquartar. The compasy keiA ire
gunarteriy {B2/20) claen i Janwary.

T o~ Bg puportsd izcideate.

A3 statad by the 237nd Aviztion 2Bwaitalion 2R/ED OFFissr, There has bosop wo
peablems in the batraiiss duriag thie guertsy,

z, Y%ﬁistsﬁaﬁ THechurze Progrss

B

i%ieh~ B4 et subeln,

Totsl for the battalion- fne Chavver § {waie) 28 sue chapter % Yosled,

2. Mowihly Tuxsover Rete

1302h- g aer enbnit,

Feludw  The soathiv turmover vats thie wnerler hes baen wedsrats, srorscier

PE3ed~  Aperozimsrely I0T

$E3eh-  Apvreximately AT,

= hpurazimatsie 101



#. Orzenizetionsal Zffsctivencas

120th~ BRI not sxbuit.

25%af- The vearganization of the fiizhy platsons iate mviaters gad eslistad
srewshamhers peews te be warking ont eell,  Shifripy the responeibllity for cvew
gcheduling te sperations, slen gymesrs Bessfleinl,

215 te ether anils.

. hiseinlinary Indizavors

2224 Avigtion Zatlalion exmperisncad 12 sales zad 1 femsie getting articls 157z,
: i femgie ?&ttlﬁi enury martisted, 1 male roceived chester 5, end |
3 & ehanter ¥, &les I wsis geesired g chaster 33

Jy Ales pal sad Srag Abuse

W it s S w1 e

;Ind~ The eeswpany bhad 1D peanle sttemd prograws st the BANE center this guari-
' jzrsely as & resulz of wnsnnoweced inawecrions.

223rd~ Fo persons are sttewdine 823,

68k~ ¥ pevenns gre atteading DERE,
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1708 h~ B4 mat subsit,

2 Zad~ The uait waderwsat an ASTEP durins the B FUX in Fobrusry ead 214 galre
wxil., Training wender tha BTNT contisuss.

183rd~ Durisg the ﬁsazh af Jenuary the detschneny perticipgred i iz
reas emphgrized weors ozmon »izg celd westhar elakh

S&%ehe~ This unit perticipated le the Janwery FTY durins the auarker. Ssecific
arege of contentration Includad graiving ip denloveant, supnle, aly copvee,
camonflage, fTield meiantensncs, and eretic ﬂwarqtiums“ fpveral imdizidpate inm
this mrit have besn offared the erportusity te uti Bill 4.

hours #s & sare of the enveing Y oropras. tsn of

facepr oa unit porel, This unit particins

TURTY. %mﬁrz wy denloysant recdiness ere rcxs & ha 147z a?
Mareh as this wnit resdisd itself For fsmse

exerciss in Yev., Cencentrated vreaz of Ereisine 2re eny

sroparing for the wpeoming 14, LETT, and Tngendt ions,



Training Guidelines Jont.

BAO- In HEC traianing is decentralized to section lewel, then it is used in eger-

fabai 23 164
cises guch ms FT¥'s to zugment multi-echelom training, Thie changes iIndividusl
tasks to eollective tasks. By doing ss much decentralized trainisg as pessibls,
it is possible to some degres to offsst the problem that is found in HRC's, in
thaat support functions geperally rup the activities im this unit.

The sub-arctic weather foumd in interior Alaska zlsc plovs havee with traim~
ng. Things such &z skiing ecampot be accomplished dus to extreme e¢old, Thus
waningful training is alwmost aslwaye am inside building effair,

L

I

B. individual Trainias

128th~ Did pot subwmit. ‘

252nd~ Individual training this guarter has been verv active, BSeveral people
took their 507's (results etill pending), 3 pesple sttended PLL, and & were
selected teo attend NCDES. Twe peorls underwent ¥BC training snd 2 mers 67U TI
iaztruction.

283rd~ Mo 89T test were adwminigtersd duvring the guarter., 1 personnel attendsd =
CER Ceourse and approximately one third of the unit attended CODL School. 2
perzonnel attended PROC and 1 attended the Novthern Yarfare Traiping Center
courssa,

AR

568th~ As with any unit, the 588tk has had an engeing viable eduestion srogram.
Buring the past gquarter, 25 personnel have enrolied in military correspondence
courees and 4 have enrclled in the GHD Praogram, The *01id Dukes® alse hed 7
individuals successfully complete the PLC (Primary Leadership Course), at Fort
Richardson., SP4 Donaldson graduatad as Distimguisbed CGraduste representing the
5368¢h Trans Co.

HHC- This unit econducted the 67 and 68 CMF 507 hands~on componeat make-up Lost
8

during March 82, for all schosls contained in 172nd Bde Beg. 350-4, A& list is
presently being drawn up for DA Schools., Individuazle were engaged in week

opportunity training consisting of ARTEP tasks relating to respective HOS's and
common tagks from FM 21-2. Desiegnated individuals sttended Aretic Survival

Training in compliance with brigede policy.

1y
@

€. Unit Training

120th~ Did not submit.

242nd~ Unit training this guarter was &lso active. The company 412 very well io
the BY FTX during February, which doublad as the ARTEP., The FMRD keld at the
end of Harch pointed out many problem areas, bigsest of which was probsbly
externel support, ' ‘ -

28%pd- The unit participated in & three day EMRE in preparation for upcoming
gventa, M



€ob 7 oanoe -
Ualt Treiziss Ceat.

$68th~ The Tole of g senerzl suppert givers’ wsistesance awniyp is weaslle
tareely eamposed of eompensnl repalir asd raplscémont . Burias the cepor: period,
the SE3ph Yeauswortaties Osaszer provsresd g total of $3 work erders on air-
crafy, Y sark erders on piverale compennate s 300 wart srdsrz on avicnie
egsipnent. Ths DESY proceszeed iz swrazz 5f 2000 reguisisiser durisz rhis
parisd, ‘The D33 algs condusted 3 Sesl Ansusl Tseoncilistion, Toos Down wvavies,
a2 frings tevels durise this querier. The “DUEE™ her aluaee adeirsd sd
encsueszed the »hvsicsily fir esidisr thrawsh daily thyuiesi treiaing snd sarti-
cipstion in ifatrzeeral bBall Beve elresdy basa resorded by our supericy and hard~
eherging teamg, The sesmpasy 22 & ahaie Baz reezived &ﬁc% trsining iz fhe baszie
wiljtars sshiscts such ss the 2158, drus sed aleokel, PY, €82, ete. 1= addivlen
te sll of theps Ehinre, ssch plstoen leader e !%eﬁﬁﬁﬁi§i$ For the gress ireic-
inz of hiz sebordlimates. Ther is, the technicias or suvonly poveos shoald havs
kpuds g ssreriemes i every sgsasetr af the ¥HE held,

- Ty unil perpizipated in 77 B~13% in Fehrusre, Field donleymenr, osoverisg
i ceE* waatnar, tactical eaviromzment 2o inzévc# geistion gtreiciny, %20 2 eroirsn-
meat 25d wsrises oither treisizy asctivwtizz wmeve glss comdusted. Ths Batetsliies %~
#ET 2728 ip Maveh wtilised slert recall losdma sud deploysmnt procedurge.

R Toosislined Treinisz/inszpecrioms
128th- Did mat suhain,

$&2ad- Saw B

283ed- Hia

588th- . This enil her raedied itsslf for the apsoming 15 and LETT iussentiocsns,
Thers wu2 as slbher specialized fraiming.

BEE o~ 5% rrainmiag epedected Trainivz Assistance Idapeciion oo & Febrasyy,
Inepsetion wes helpfal ia fdentifying miner discrepsscies, USATSCE Erangh
Traininz Teen (T} »icited 2nd precented rraininz eless s 30 Harch, The teac
was gepacisily beleful in 87 and €3 OFF iapight 85 te szhaolizg and freimiapr
asristance avplleble, dmy orablem aress wers discuassd, such 23 availability of
577 fob boake, hard to obtaln publicatisne, ead avsilstle traisine devwices.

Alae, ewssctation of move ouelifisd praduates in futsre fron DEATIZY sar
swshasized.

21}
@

%Lﬂ Astsinsmant

—

Clssnifisd infarsatisn,



CRAPTER % CURRENT OPRRATIONS

T dd i

Swonork Provided

A A e P b e 08

i

12k~ Did ant subuit,

Ih2nd~  Supsnrt wezr provided this gquarter o wsits both swithin and outeids of
tha 17224 Infantey Brigade. BOT onite support incladed sembers of the 18let
Aiyuobile, 82a2 Alrbsene, and Tth 1lnfactry divizions, ¥ithin the 17Iad, support
waz provided te the 1740tk ie their OPFR yole durinz BC traiaimg st Bethel, te
the 27%ad durips tha % PTY, sad to sther miscellsneous wnits st different times
threagheut the euerter, Addicimmaily, coordinstion iz belsp dome for Firsbughet
missinne durisg the coming firs saspoa.

28%rd~ Durias thisy peried, sseratisss scidvitise ged training ewercises wers
minimel. Continuesd rraining is ragard %o svistor training was empoisz as usual,
completing those ATY gaskes required By TCI-133, SOT vraining was wngraded in
srepering for the ¥ay 71 P besting fov cperation specizlist seeigmed. The onit
2id particizates iz = field ezercize for ekY%t davs in Febrasry, We flaw enly
two eedever 'y, however, Field Rraininz tasks were scesweplizhed wmexizizing the
tims aveilsble, The myceming quarier shoul? previde 3 graster intresze in
trgining seeoeplishesa

wt

SRR

grestly bonefib the Cossmand., lo January the DEED ipitisted its Command Susple
Digedisliva Pragram, This srosras includee 3 {5) merber tres vieibisg sech wait
that the DSEY supeoris. The 853V will inspeet char unit for cosplisnee with B4
susply rosulatione and divsctives, prouctz sapely aronosy, 209 Lo saesuags men-
agemagt ideas ani comcepts for isproved supsly disgizline, The sscond proprun
initiated iz March. The BSEY will »ow start mesthly veroncilistians elth wnits
te batter vrovids wndsted and roliable stetans, Duriss the month of Hareh the
DERY eompiered g 150I lacation sarvey shieh will ald graatly in the April isves-
tory, Tee 300th was visited bv ghe ?5&@&6# regs im Jenuary. Ssvers! recomsen
detione for improvessars were mads by ths tean snd aforted bv the S68rh. DOne
ragomnsndation was the astablishment of & 0¥ prograw st ths 8F neistsnange
leval. The DY zropras would bedier improve furn Sround tise For alreralt comme-
nents and iacressa ths work losd iv the shone. The recomsendstion iz erill
wndey rewiev. dmathey recommendstion war tha estzhlishesst of 5 smintanaoge

SERth~ Thie searter the DEYY devaloped twe mew prozrame, both of which shouid
251

review Lean “BZ00TOUTY, whieh wonld review the status oF the Bartalion sircraft,
The wsvier tzen racomsendstion bas beas sdontad, snd is werkime well, The medi-

fication progranm, rr@ipttpé OLY, wiich begzn In Mareh 1879 12 still going
etronz, The sroject officer, M.ﬁ Paryy has been with the wfﬁéar* since ite
begimning., and has seer wmeuy different madificatien ssplied te the 13 Arey sir-

eraft. CDurrestiy the prolest is sopszed in the installstios of tha %130
{chafe *sty*?@r= in the C8~47, the improvad ¢rashworthy refusline receptals on
the AR-10%, end phe aute ralty‘ it end wive strike xit on the 03*5

muior wpeoning prolect ls the night visjon gomcls enckplt painting fop CR-8T7's,
and ﬂ@«a‘ Flest,




R, Joint Ewereiscs

A A it AN 5 M

2%2nd- Bo Jolst Fxevrcises were condscted this euarter.
28%rd- Bge & of Inrrent Upergticns,

568ch- Ho Joint Yxercizes ware conducted this gusrier,

R This unit participated iz lven Brapen, Janupry -~ Febraary 1%2
inz LIB, 2724 amd Alr Farce Assats,

& Environasntal Tralsisg

LI %! 2

¢'(’5

1¥0the 254 spt subsit.

32

#£2nd~ Rezidoe having £p survive a2nd fanetion g8 8 wnit during the eoold
3 peopls sPeended the TCO0L BUTNOOLY progyss 2t Eilsoan ATE,

2833~ %es & &f Current Operatisas,

3&8rhe The FTE in Jamunary was 3 gesd ar”lﬁ‘&“ tﬂ93 far arstic existenss.

of

22, sapporte

¥eb €1

The

comananday of the 568th sndevwent the “004L BIHAOLY {n Jsnuary, which is asosther
cenfidoace buildiss in the art of aretie servieal,

120ch~ Did not sabpiz,

222pd~ Plane were wmade for the April trzinins ssason of the High Altituds Respus

Toms.
283pd~ uf8
BG83k~ W/a

HOO- W3

CEAPIER & LOSIETICE HAR TASEMENT
AL Rouipment oz Hand

120t%h~ Bid not subeis,

14 7pd~ Egwipmeat on hand s consistent with ogr ALY,

Z283rd~ The wniz ie erill eveitine sose equipment Lhat was sutherized oo an ¥TDET
thange dated 1% Sep 80, Thie foctor is the priaﬁrw resgon the weit 4id aot
attzin its asthorized ALS states oo the mait resding report.,

552t~ The weit has sufficisat eguipment oo hagd te rerfers ile rurrear primary

,’
nisslon, FHowsver, numsvous itéss would he required to briss the uwn i
TOE swthorizations ac AL 1.

tour te fwll



A, *~usﬁw¢ at en Hand «aat,

w Fgpipment oo hand i zoaed and isprevins,

B, ?r"enmmﬂ‘ %tatuw

ea e e At

130rh- Bid goer acheiz.

242pd~ Tonivment gtstes is sefferimg betause of the hig
Elewen, ﬁiffi*ﬁizv iz adiusting ts the Eri~leve! maintensmor pregraxn,
snoust of tims maaded te reselwe spsez povis.

283%rd~ Eguivment status had no effeet on the ueit’s readiness repert.
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gre- 24 ast subweir,

LA Chronic Shoresses

it~ B3 net sebmit

kb

Iad- See B wwndor Foulpsent oo Head,

b
®

223xde ¢

% o
=

& wuder Eguipsent on Yawd,
56%Lth~ Thare ars 2 mumbar of shortapss dus to the anit being 2105,
£zas ave iw sﬁbi?ity eguinzent axd power genevaters, %With mebility

eargantiv on hapd, the eoeiz is cssentisily lumebile.

e

HHO~  Bid net gubmit,

B, Jusetivfactary Uxpeviense ¥ith Specific Izewe

130~
S8~ Haintaising wheeled wehicle

"«

2id net sebeit 247nd- ®/4 FH3ed- Hla ¥ED- B/
e

% pembzy bf hours bel

#ad the

detring atal effast en the weil resdizess raport.

e mt’ ahary -~

ceters has been 3 coniisvous groblem,

fogetd ,.Tf?iﬂﬁf

fig=

eraft fuge and forklifte are »id, bresks often, and vepaizr partz are »el vesdily
available theauzh the Arsy sapply system, Age of the wheelsd tartical whicles

malkas thelir maintersnew 2 probles,

B. Charenic Meiotens ence Prebiems

e N B P R

§E0eh~ 814 mpt suhelir,
Zhinde Hpe %,

253rd~ Tnavailabilicsy of af
Yy with pur ecurvent flvie

ALk~ Bee B,

- Hig¢ ner sabmit,

raft varzﬁ, Therefors we have boan wnabhle in

L ic g



., Copryibatiny Fasetors
WOERT AN, TRLLOTE
FhFnde Bar B

i o

512 azs, isek of ropair sarie, snd the sretic sewironmant sre ghe muier

34&2%?%.
Bt Bid mer subeslt,
£ Emprtn Coupeiition

D e

%@ﬁiiaf zﬁ%& wixgeé ﬁt wﬁ thair sosentitisn, wizhk s&a wewig

T ing
brizade, Propekzll wes tled wizh 720 far Ipd pisee, ?aii%ﬂin gt @ a?saﬁaat
sepson with 2 12D parar?, suttin: thes Firele iz Firet nlace &mé aiigiki@ Far
Brissgds tsursazmat plesy in

k3

2
20 I%.

I0%rd~ This detsebaser 14 met pzre iuvelesd ie ssv sporze Zurisr rhis qusvier.
Dee fowsle is sartielpstine iz ¥2llewhall.

B58r%~ Yhn S8ATH Bas brun deing well in the beosabell and wellerball eomestizies
t%is guarsar, aﬁ?é?& bowiares frow the "mbes were 2ffayed the srpevtenizy ts
bawl in fhe Post Y24l G572 med 414 esrv well., itk ths weathar heson ia

":«Eﬁ’

wildae 82 aore deavass gnd abeve, sxiies is bosoming Lhe thine ts do, wan

spidizvs sre balnz 2FTrrdsd the soportenity oo uriliss &he f 2111 an gsr; -5
the on soiny PT srssyvas,

VD = The bashonbsll sozses suded w2tk many of the fauelas sacticipsring v the
Brigads championsnipe down st Fors Yichasdsan. Yellevball sessen is well waday
ey with the Hes aed fhe YVewsn particizating. ¥he wosss are in sscond place ané

srisy for Brigade Chaupionshine in ferii. luwelvensst by nese is racowct~
bei! and beaviliaz sisz.
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risng Aot

frasee from the

B, Cormynity fsis

¢ e

7id not subsmit.

242nd~ Bfa

Adventure

S—

Aray Commnit

Bid wmot sehait,
Flase sve belsns
#n/a,

th= This wniy ezais
mexhers of the 3468th sers glad o helr this sausge,

FRG~  TEC alee perricisated in a blesd drirve for 3as
L Becreantinn Services

130es~ Did nar gudsif,

F42nd, FR%pd, S4%eh -~ A
HHET ~ Beld s formsi disins sut fer ¥-%'s aad abews,

srovided gonsrous denstiens af biend &

Fert Army



Fore Hishardsen bas some of the
11 use of rhewm. fowms

2 g AP 7 ;
iﬁh‘ﬁv la&ez, beelin: allesy, Bsward racrsation contsy, niztsl
&

Z3Znd Avn Bun~ Zems of ths Fort Faimerisht asd lovsl reerzstlisn gorviess iaclude:
%1 Lodge, thras ies shating rviake, Chena lﬁt%; inze roeork, bowling mllew,
shatiny rimk, recreatiens] hall, tve gwemaeivme, varisus ranges, several shape
ping malls end plemty of trenzportation. There i2 & post shulile bus thet runs
until 2307 hre, evervder snd there iz 3 éﬁﬁﬁt@wn Bes Ehat comes omts the pest
rogniariv.



22E% AVIATION TALIQH
THE BEST - AROGVE &80 EEYS?%
FRAPGUARTERS AST BEADQUARTERS COOPANY -~ “RAMRODRE"
12078 AVIATION COMPANY - “ARCTIC ReICATE™
246250 AVIATION COMPANY - MSUGAT ERARs®
28385 MEPICAL, DETACHMERT ~ “WINGS OF LIFE¥

56873 TRANSPDOETIATION COuPARY -~ ™DUpss™
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{3) List of Commsnders ond Tenuvre Dates?

Lt. S5l £, PARLIBO-Battalisy (omwmander June 1821 - present

Baje E{':v:;’.«r v EOY-Executive Officer Ay 1981 ~ preseat

C8, CLADE K. HAG2R-Command Bevgesst Hajor Juane 138G - present

LHRAYE OF CosEany

{ommanders

PFGeh~ HAJ BOBERT F. DEMERS Hay 1%21 -~ present

242ad~ ¥AJ BROBERT ﬁ, ‘éihﬁﬁ Ezpt 1881 ~ presept

Z83rd~ HaJ CHRISTOPERE ¥, SIEDOR Bar 1%81 - pressat

568th~ BAY LAXRY 8. ,aLE§§ Julyr 1981 « present

EEC -~ CAPY JOBE ¥. OOLER get I9E1 o~ present

Exeeutive Dffiesrs

130Gsh~ CAPT FRass THEISIED April 19BZ ~ present

Fhond~ GAPT ELIMNE B, ZEBCR Hevren 1582 ~ presgsnt

283rd~ CATY GLYRS TROHAS Hgy 1862 ~ presest

368th—- jet LT ROREXRT B, ANDEESOn ILY (setiag) Jga 18827 - present

EE -~ CAPY ROBERTY Y. EERDRICES ¥ay 1%82 - pregent

Pirse Berpesui

12848~ JOHARY CIBGIE April 193¢ - present

24 Zmd~ MAWURL D, LEGuU Bue 19BC - presest

283vd~ THOEA® R, BULIS Gt 1881 ~ present

565th~ SAMEY J. BARRIE Mzr 1%31 ~ present

EBEBE ~ JRBUS B. LUJAE Bct 1881 - present

{4} Brasif

(Ba)

{3} Dparing gnd Cleosing Figuves

CHIT STEZECTE

Gpevingtduthorized~ Zartalies 120eh 24k 285rd 5&2¢1 1it%
ory &8 g & & & 21
Wi 158 37 27 16 & 1z
B £33 165 5% 31 181 148

Cleringraunchorizged (s the some a8 epeving.

Openinglassipned~  Battalion  120¢h 242 283ed Agfei gEg

5 Apr: OFF 4 g 5 3 4 2
W 147 31 i% ié 7 Z5
Bl 884 133 158 3G 268 169

Clogiag: oYy 3: § & 3 Y 1&g

30 Jen: wi 187 35 aE i3 é 27
£33 L il 158 3z - 18% 1856



CEAPTEE ¥ - FIRASCIAL HABRDEMERY & FISGRL CORTHROLS

' Hpier Fismacisl Pregreme & Fonding Levals

120t~ The unit’s expepiitures gre wasvellsble st fhis rime. FY Budget ie
$ 33 ,Q{?Q.s

24iad~ Punds available for fhis gquarter have been adgguate,

283rd~ Teis unit has #n Offlcer with 2 sajor sdditicusl elifice s wouiter sed
gver sex the neil budget., Fiepal vear 1927 has besn gamgleteﬂ aad wajor
financinl problens heve oor beern meoted,

365tk On § April 82, the Bupply Bupport deelviiy (532) cempleted & Semi-dnamal
inveniory which zesuited in 2 et overage of §3,688.8%, This inveatery was
esusiderably bettar ia gtevme of net sverazes e¢ospsved Zo net shortsss eand past
perigrassce. This improvessant wes due priserily to imcreased siientios L2
Serail by a8l the seldiers workiog 2f the 584, ¥-Il repsir perts ave 2o lemger
2 prebles sgiges the U=21 was turmed s s FORSLSH this gearter., &1L §~-2I repsir
pariz are being tuzaed i st this crime with the ealy residual effeect bsing thet
ef & veduction iz the total sumbsr of ASL lises meistaimed by the 8554, & nsw
Bre2 of congern has besn the imevessed mesd for §E-13 eagines this guarier, 2
teral of Iive UE-IN esgisses have buen regnested this gusrter sions, at 2 g2z of
$142,2555 s piace, Although the engiaes are PINZ fowndad, &t slmost 3/4 of a
willion dollars, positive etaps have been taken feo walidate esci regussit for
these sagings, Fevibermsre, the $865:h producties egesitrel sificer iz leoeckisy ar
.sach vuservicesble UB—1E engime to detersins ite repsirability, The 554 has
beoe notified this quarcevr thet PIC, Pt. Rishavdses, has gives positive
eonsiderstion to the fimencial veguest te refuos the ASL steskages eriteris. If
geproved by the fommanding Senevsl, the 534 eculd gonceivable be operating o9 &
3 aed 1 demsnd eriteris wewt guarter. This is the single most sigmifirves:
action the 172Zad Infemtry Brigade commsnder ecnid Pake to ipprove svistise
readiness,

B&C~ The wrvits fipancisl sitmation is & 1iztle absad of sehedevla. The wait
geew: o Ba raneing about B4E of 'a ! pudpet buc losks g though they®il be
back inte lipe By the eud of fhe FY if thev contives to wse semsiraiut,



g, Eifeet of Bupply

1Zoth~ Fot Submizted.

S42nd~ The hebitual preblen of lemg turs sressd time betwesn 2rder and receipt
ef supplies bas beas diminiszhed by cavefal plemning shagd ou the part of ghe
sepply officer sud these gomeermed,

28%rd~ The unitte voustraists thar sre sffecting @ yiy are as follows: &)
Ihere iz 2 very slev precsss in reesiviag espeud gﬁis items which teke eomeiimes
vy to & monthe., Tris sdversely sffscts our mission sad sives up sepplye
function, B} There har been difficulry in getting itess st the self service
store whichewant glipe have been swaiting for such iteme te be stocked,

568th~ A mzjer supply commirvaint sacoversd thie gusrter is the luesl purchase of
aeyrhing that sust be forwarded to FPi Richsrdson. Appsresmtly §i Richardsses iz
now heving DI, Fr Peinwright 4o &1l lscil p&rcé&s;s. Bowever, ke reguesi msst
fixst zo to Bickardeon. Thirs is esusinr msss confusica snd dsliay, a good
exangpla is the TEguess for LT batteries em ZDE11003 {21 Mer 82). The ELT
batéeriss sxpira iv Juns 8I, Ar Juse spprosched, the 534 Qammanaa‘ starief
iaguiries as to the gbtaius of thess barteriss. After much delsy, BIC, F
Bicherdsoy decidsd they should take soms mction. The bsitevies grs still pet im
Aleashs. There are st least four ether high priority loesl purchase reguests
thet PIC, Pt Walmeright sbsuld bave by mow but Dle, Wsiswright caswmot previds
L8 On. $

2%&*»?he fact thar the g-snag seesund fends sre as shori ss they sre, nay esuaw
& prodlem with the spooming fislé probles (840 2uzl.

e Flying Heure

12Cth~ as of 30 Jume £2, the uwvir has flows 2,637 hours of a totsl available
3,822 after the FORSCLY 72 2ut 1n Juza (92, @ith BI% slresdy expended {72
ghead .ef the 3rd guerter goal of 751} sod futere suppert reguiremesis for
Cordeva iz July, the &/323 FIX io éﬂgﬂsa, sand Afr Asssult Echeoel support in Bapt.
ths cospany ¥iil sssily flv 100Z of its propesw by 15 Sept 3982,

-

2w g tetak of 574.% boure this guarter. Thie put eur 3gd

4 732, ey 133% of ocvr adjested {lying hovr zllegatiens for ihie
gesrier, leavivg only 372 houzs to the end of the FY. Appreximetelv 61F of fhe
houres weve Slows for externsl eeppor:, and the remainder feor iviers gl aaiﬁtev~
snge suna training. 96,1 anurm were flewn in suppori durinmg the ¥s PTY {r whieh
3445 tomz of cargs snd 308 passengers wers ecarvied,

2&2ud= The uaig
gr tekal to

X

o 34y
et

=
=

3

iy

388%th- The flying howr progrse foz the € 8 Fsher Lo giate ong cese milde
I¥e Ths fleost zirveralt sry aluost never o eaunsbilizatrios for the
fiesr, The 56Bth avisters ere realiy &H Srd, aud 242nd 3
corrent curisiiment in the obber unite flvirg hour propremc

it sirersft to the fisld in éhgasﬁ, Lae T coumander wey be fevced Lo
reguesl thet af laast oun of hir vrganic alrcrelt be ziven back,
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B Mobilizy Puels/ Conservstion Measares

ee VB

gse "BY

B4
BED
LVES ) +
£ Punds te Bupport Firiag & Nther Irsining
2th-
2fa
Z2E&Znd~
Bsage firing szsreisss with gualification weve condascted on B-16, MIDZ,
¥e6l, .38 cel weapeos gnd gas: chawmber gualificstieas were hsid for paVssaaal

" Shith- ‘

The weit geslified 133 iadividssal scldisrs with the HIE st Eislson AFE this
gearier. They also send & mainiensace teaw $o Aacherage for the Hay FTX. Fouds
woere et & predlem por & fazcter,

BEC~— 411 weeded funde for live firing end otber traicins arpesr te be
sveilabkie,

Chapter 3 PRESORREL HANACEMERT

EfE Bhortages gnd Cversges

L20th~ #~11T, 3-80, I-63R20, I~63BIC, 1~31V1C, I~03B1L, 6-67E16, I-E7520~- Sbort

242ué~ The aveil v rete of be . Senmior grede personnal has
sveraped sbour B31, censistent with the &410.
SPEL.C. 4 hertédes + OV eragtS 2 eeded ’I

drd~ Gwer- &-100%, I-67%, Z-8iE
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Training Buidelinses Oont,

gNC~ In BEC treimime iz decemtralised tv seetioe lewel, thee it Is wsed in exer—
cisey sueh as FIX's to sugment multi-echelen freiming, Thie changes indivadusl
rasks to eollective tazke. By doins & much decentralized traising as possible,
it ic possible re seme degree te offset the problem what is found inm wicts, in
rhal support fumetions gensraily tun the sctivitiez is this wall.

fus sub-gretie weather found in imterior Alaska alse plssys hever mith trala-
ing, Thinge such 2s axiing casnot be accosplished duc to extreme cold, Thus
seaningfel treicing i alwost always an Inside building affsir.

By Individoal Treiniaz
120ch~ 80t%s for Fii, YlE and common skills test were sdmipistared.

fividusl traiwing this guerier Bas bean ver
individeals {resultu a;ill pending) sad 2 p

5 in April en Mount Hek
ning w5 &

aitended FLC. Z

¥

LiEY

-
-

fa

S&8ch~ This wnit kas an s»:ai%z eduegtion progres, Derisg fhe past guartsr, 2
perscanel eavelied in military correspondsnce gourses gnd I bave eurelled iz CED
preogreme, 4 lpdivideals cem;lesed PIC &t Pt Richardson, BTHE was cempleted by
23 seldiers durisy the quarter. Ine ceursze is desnigned to imspruct leaders in
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EXECUTIVE SUMMARY

The unit has done very well this quarter, with the most important events being three
sucessful rescues on Mt. McKinley, and Mt. Spurr ome of which took place during a field
training exercise at Ft. Richardson. Additionally, the unit has kept up with its fine
record of support to units both within and outside of the 172d Infantry Brigade. The
reduction in flying hours allocated to this unit for the fiscal year may cause problems
in meeting ATM requirements while continuing to adequatly support units within and out-

side of the 172d Infantry Brigade.



SECTION I ~ MISSION KND ORGANIZATION

A, The mission of the 242d Aviation Company id to provide medium helicopter support

to the 172d Infantry Brigade, Alaska.

B. The company is organized under MTOE 55167HFCO5 dtd. 17 Sept 81,

HQ/OPNS PLT A/C MAINT PLT 18T FLT PLT 2D FLT PLT
1, No change
2. No change
3. No Change
4. YNo Change

5. Opening and closing strength figures are:

16 Mar 82 Authorized Assigned
Officers 6 5
Warrant .0fficers 37 29
Enlisted Members 158 175

15 June 82

Officers 6 5
Warrant Officers 37 26

Enlisted Members 158 160



SECTION IT — FINANCIAL MANAGEMENT AND FISCAL CONTROLS
A. TFunds available for this quarter have been adequate,
B. The habitual problem of long turn around time between order and recéépt of supplies
has been diminished by careful planning shead on the part of the Supply Officer and
those concerned,
C. The unit flew a total of 574.0 hours this quarter. This put our 3rd quarter total
to 1736, or 1047 of our adjusted flying hour allocations for this quarter 1eavipg only
372 hours to end of figcal year. Approximately 617 of the hours were flown for external
support, and the remainder for internal maintenance and training. Ninety-Six point one
(96.1) hours were flown in support during the Bn., FTX in which we carried 34.5 tons of
¢cargo znd 308 passengers.
D. No change
E. Range firing exercises with qualification were conducted on M-16, 208, M-60, .38

cal weapons and gas chamber qualification were held for all personnel on 21-24 June.



SECTION II1I ~ PERSONNEL MANAGEMENT
A/B. The availability rate of both MOS-trained and Senior grade personnel has averaged
about 85%, consistent with our ALD.
C. HNo change
bD. No change
E. This unit enjoys a freedom from any RR/EO problems.
F. The monthly turnover rate this gquarter has been moderate, averaging about 127,
H. The reorganization of the Flight Platoon continues to work well,

J. The company had people attend the DARE center this quarter,



SECTION IV - TRAINING MANAGEMENT

A. The unit participated in a field training exercise in May and did well. Also con-
ducted during this quarter were Range and NBC chamber exercises.

B. TIndividual training this quarter has been active. 5QT's were taken by a few ind-
ividuals (results still pending) and 3 people attended PLC., High Altitude training was
conducted in April on Mt. McKinley for selected aircrews, Flight simulatoratraining was
also conducted for selected aviators at Ft. Lewis and Ft. Rucker,

C. Unit training was also active this quarter with firing range and NBC exercises in
June. The deployment tradning conducted in conjuction with the May FTX went quite well

for the unit.

D. See C.



SECTION V — CURRENT OPERATIONS
A. Support was provided this quarter té units both within and outside the 1724 Infantry
Brigade. Supported mwnitsdeutside of the 172d Infantry Brigade were primarily NWTC and
the USAF at Eilson, Within the 1724 Infantry Brigade supportedas provided for the 4/23
Field Training exexcise and other miscellaneous units at different times throughout the
quarter. Additionally the unit supports=géncluded two High Altitude Rescues oa Mt. Mc-~
Kinley on rescue on Mt Spurr, and supported the 47th Eng on reconnisence mi&sions for
"Brim Frost 83" ‘
B. N/A
C. N/A
D. Plans are now being made for the upcoming SFTS Training on 1-6 August, and 26 Sept-

10 Oct.



SECTION VII - WELFARE. RECREATION, AND MORALE

A. The inits sports teams have fared farely well this quater, depending on the outcome
of the Softball, Golf teams seasons the 242d stands very high in the rankings for the
Post Commander's Cup competition.

D. N/A

E. Approximately 4 sm are participating in a trip to Seward, Akaska for adventure
training they will spend 5 days in Seward.

G. Organizational Day will be held on 16 July 82.
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With no flat landing surfaces near the two
stranded mountaineers, CWQO 3 John S.
Warden, a HART team instructor npilot,
hovered with one skid resting on the
snow-covered slope, and the other hanging in
mid-air, while the paramedics carried the
injured climber on board.

None of the climbers at the base camp
were injured, so their evacuation was
relatively easy and uneventful.

At approximately 2:45 p.m.,
two-and-a-half hours after first receiving word
of the climber’s plight, the Chinook carrying

" " the injured climber and his.companion landed

at Providence Hospital in Anchorage. The
other three climbers were taken to Elmendorf
AFB near Anchorage: by the team’s other
Chinook.

According to SSgt. Johnny J. Coleman, an
Elmendorf. Rescue. Coordination Center
(RCC) controller who. began his duty shift
while the rescue was in progress, the center
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was notified of the stranded climpers by the
Talkeetna Air Service.

Once RCC knew of the problem they
contacted 242nd’s HART team which was

_ undergoing annual training at Talkeetna

Glacier.

“We have contrcl over all rescue missions
in Alaska that the State Troopers can’t
handle,” Coleman said. “Although we'll draw
on any military units which can respond,
including the Alaska Army National Guard,
we always use the 242nd for high altitude
rescues.’

The paramedics who flew on this missior;
with the HART squad are members of the
Tlst  Aerospace Rescue and Recovery
Squadron which is stationed at Elmendorf
AFB.

“Just as much of the credit goes to the
medics,” said Mr. Warden. “When youw get -
right down to it we’re just ambulance drivers,
the paramedicss handle all the medical
problems.”
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Fort Wainwright's 'High Altitude Rescue
sam. assisted by two Air Force paramedics,
pescued five climbers from the slopes of
Wount Spurr in Southern Alaska at 2:15
sunday afternoon.

The eight-man squad was in flight to Mt.
McKinley for a practice rescue in that area’s
micky environment when just after noon,
they were notified of climbers in disttess at
t. Spurr, 130 miles south.

- With their Chinook helicopters too low on

returned to their Talkeetna Glacier Training
tamp to refuel. After refueling one Chinook
the team switched from the other to a
-up chopper to save time; and with these
two birds set out for Mt. Spurr.

U2nd’s HART crew located  two
dimbers--one of them injured--at the
F-mountain’s 9,800 foot level, and three others
-8 a base camp 8,200 feet above sea level.
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- Upon arriving at the 11,070 foot peak,.

With no flat landing surfaces near the two
stranded mountaineers, CWO 3 John S.
Warden, a HART team instructor pilot,
hovered with one skid resting. on the
snow-covered slope, and the other hanging in
mid-air, while the paramedics carried the

injured climber on board.

None of the climbers at the base camp
were injured, so their evacuation was
relatively easy and uneventful.

At approximately =~ - 2:45 p.m.,
o-and-a-half hours after first receiving word
of the climber’s plight, the Chinook carrying

« . the injured climber and his companion landed

at Providence Hospital in Anchorage. The
other three climbers were taken to Elmendorf
AFB near Anchorages by the team’s other
Chinook.

Accordmg to SSgt Johnny J. Coleman, an

Elmendorf Rescue Coordination Center
(RCC) controller who began his duty shift

_ while the rescue was in progress, the center
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1 crew rescues climbers

was notified of the stranded climbers by the
Talkeetna Air Service.

Once RCC knew of the problem they
contacted 242nd’s HART team which was
undergoing annual training at Talkeetna
Glacier.

“We have control over all rescue missions
in Alaska that the State Troopers can’t
handle,” Coleman said. “Although we'll draw
on any military units which can respond,
including the Alaska Army National Guard,
we always use the 242nd for hlgh altltude

“rescues.’

The paramedics who flew on this mission
with the HART squad are members of the
Tlst  Aerospace Rescue and Recovery
Squadron which is stationed at Elmendorf
AFB.

“Just as much of the credit goes to the
medics,” said-Mr. Warden. “When you get
right down to it we’re just ambulance drivers,
the paramedics handle all the medical
problems.”
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:,,.*vj'm_ assisted DY LWU sl L utie pasons oo,
ued five climbers from the slopes of
ot Spurr in Southern Alaska at 2:15
‘ﬁdai afternoon.

i “\The eight-man squad was in flight to Mt.
. yeKiniev for a practice rescue in that area’s
oKy environment when just after noon,
were notified of climbers in distress at
g, Spurr, 130 miles south.

with their Chinook helicopters too low on
to safely attempt a rescue, the team
med to their Talkeetna Glacier Training
p to refuel. After refueling one Chinook
e team switched from the other to a
ck-up chopper to save time; and with these
_birds set out for Mt. Spurr.

-Upon arriving at the 11,0707 foot peak,
nd’s HART crew located two
Edimbers--one  of them  injured--at the
ountain’s 9,800 foot level, and three others
a2 base camp 8,200 feet-above.sea level.

e
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with one skid' resting on e
and the other hanging in
paramediics  carried the

hovered

ino '\‘l'i_(\q“v‘,\relg ey .

wiind i cotails
mid-air,  waoale

injurad olimber on board.

None of the climbers at the base camp
were injured. so their evacuation was
relatively easy and uneventful.

At approximately 2:45 p.m.,
two-and-a-half hours after first receiving word
of the climber’s plight. the Chinook carrying
the injured climber and his companion landed
at Providence Hospital in Anchorage. The
other three climbers were taken to Elmendorf
AFB near Anchorage by the team’s other
Chinook. : ) _

According to SSgt. Johnny J. Coleman, an
Elmendorf Rescue Coordination Center
{RCC) controller who. began his duty shift

_ while the rescue was in progress, the center
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in Alaska that the State Troopers can™
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on any military units which can respond,
including the Alaska Army National Guard,
we always use the 242nd for high altitude
rescues.”’

- The paramedics who flew on this mission
with the HART squad are members of the
Tlst  Aerospace Rescue and Recovery
Squadron which is stationed at Elmendorf
AFB.
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the paramedics handle all the medical
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home of about 1'35 Nationa

j. Steve Korenek R

dlor's note; Maj. Steve Korenek i
be commander of the 134th Public
-‘é”“"‘s Detachment, Alaska National
tuzrd based at Anchorage. During
part Qf his two-week annual training
W-in addition to his other Guard
’mﬁe& he has acted as a correspondent
™" the Yukon Sentinel,

1. Atmy National Guard troons
;’m nome stativits as far nocth
3 3 ERRS .
= Arctic Vilage in  Alaska's

Wrangell, Angoon and Hoonah.
The battalion also has an
engineer platoon in Haines,
which was the only unit able to
drive to the training site. The
vest of the 4th Bn. units are

based in seacoast towns, with"

only two ways in or out; by
plane or by boat.

The &th  Bn.. based in
Anchorage with 2 company In

= A= I nnite m

away for a landing pad and

clearing many of the work areas.

The company and battalion
maintenance sections faced a
tough and frequent challenge
repairing and maintaining
weather and terrain beaten
vehicles, while the maneuver
platoons were busy with their
annual ARTEP.

The ARTEP was a big
challenge for ail. as troops cam:

Guardsmen of the 4th.Bn. Thes
men, members of Alaska’s mos
recently formed battalion, hav
found the same benefits of tim
and terrain as the 5th Br
experienced. They utilized thos
assets to work on various ARTE
tasks and to raise their level ¢
teamwork.

Both battalions utilics
QLROsinG fTorees Lo add realisn
T PO S P s TR A
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N The 242nd Avn. Co., and its
§.h Altitude Rescue Team
Z}MRT) have pulled off another
e. This latest one, involving
= Japanese - chmbers, took
~on Mt. McKinley’s west
ess at the 14,200-foot level.
rding to 242nd Avwvn. Co.
nander Maj. Robert Taylor,

in thed “The Japanese climbers had
: n thelr ascent up the west
oute and were at the

or other P

Seiicos & ed a fall resulting in

head injuries.. According

’) officials at Elmendorf Air
e Base, a team of medical
arch doctors discovered the

the rescue. HART
gamander CWO 4 Terry
sageman and his team, CWO 2
Harlan, SSgt. James
3 léway and Sp4 Robert
dez, joined CWO 3 Jones
- and hlS team, CWO 2 Lee
erson, SSyt. Cparles Kelly
Sp4 Edward Eilis n making

therr  CH-17  Chincok
COptars wers ready to o, and
thav ceave woil hrisfed on

) activities calen
rildlife films
nth. Schedul
Grayling,”
g.” On June F
t Sun.” “Brow:
“Hunting Safef
june 24 the fi

tescue was far from-routine.-- - finally . arrived in

Jo00-foot level when, they

[ rescues injur:

Mt. McKinley they encountered
strong winds and blowing snow.
According  to the unit’s
operations sergeant, SSgt.
Richard Buck, the winds. were
blowing between 50 and 60

“knots. The decision was made

to wait for better flying
conditions. That better weather
the early

morning hours on Monday. The
time of the rescue was placed at
6:35 a.m., by Holt’s crew.
The two injured climbers,
later identified as Takashi Kanda,
30 and Mamura Ida, 45 were
flown to Providence Hospital in
Anchorage. According to Bill
Wiley of the hospital public
relations office, the climbers had

\bers

received severe head wounds
Ida had developed ses
frostbite on his hand.
Assisting in the rescue

TSgt. Erwin Tetty, SSgt. L
Lee, SSgt. Mike Sandler
SSgt. Woody Rodgers,.all m
from the 71st Aerospace Rt
and Recovery Squadron bas
Elmendorf Air Force Base,
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Mt. McKinley they encountered
strong winds and blowing snow.
According to the unit’s
operations sergeant, SSgt.
Richard Buck, the winds were
blowing between 50 and 60
knots. The decision was made
to wait for better flying
conditions. That better weather
finally arrived in the early

morning-hours on Monday. The
time of the rescue was placed at
6:35 a.m., by Holt’s crew.

.-The two injured climbers,
later identified as Takashi Kanda,
30 and Mamura Ida, 45 were
flown.to Providence Hospital in
Anchorage. - According to Bill
Wiley of the hospital public

relations office, the climbers had

received severe head wounds and
Ida had developed serious
frostbite on his hand.

Assisting in the rescue were
TSgt. Erwin Tetty, SSgt. David
Lee, SSgt. Mike Sandler and
SSgt. Woody Rodgers, all medics
from the 71st Aerospace Rescue
and Recovery Squadron based at
Elmendorf Air Force Base.
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EXECUTIVE SUMMARY

Throughout this quarter the 2424 Aviation Company has maintained 1t's
high standards of support to units both within and outside the 1724 Infantry
Brigade, Primary areas of concern for this support were the FTX held at
Fort Richardson in August and support at Fort Greely in preperation for
Brim Frost 83.

N



3. Our Commander is ¥aj Robert ¥, Taylor (Aug 81 - present)
4, Our X0 is Cpt ¥lious & Zenon (Mar 82 - Present)

5. Opening and Closing strength figures are:

Authorized Aesigned
CFFICERS 6 5
WARRANE OFFICERS 37 29
ENLISTED MEMBERS 158 175
CFFICERS 6 b
YARRANT OFFICERS 37 26
SNLISTED MENMBERS 158 140

6. The units overall readyness is C-3



SECTIOR IT
FINANCAL “ANAGETINT ARD FISCAL CONTROLS
™M, Iunds available for this quarter have been adequate, with the possible
exception of certain supply items. (see B below)

B. Due to the turn in of this units 2 1/2 ton vehicles ard reissue of 5 tom
vehicles a large amount of funds for Class IX items, for the parts necessary
to bring these vehickes up to the standards were expended. The shortage
of personnel in the supply section also had a detmeméntal effect on the
overall effectiveness of the supply system. '

~
G The unit flew a total of 385 hours this quarter, bringing ofir annual
flying hours to 2123 or 98.67 of our annual requirement. Approximately
65% of these hours were flown in external unit support. Cf these support
hours 87 hours were flown during the August FIX where we also carried 268
passengers and 46.25 tons of cargo. Forty-two hours were flown in support
of WWTC for glacier/mountain training.

D. The 2423 continues to strive for excellance in the conservation and
utilization of mobility fuels.

©. Funds to support weazpons and CBR training have been adequate this quarter.

)
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SECTION IIT
PERSONNEL MANAGEMENT

A. During this quarter shortages exist in the 67U and 76Y MOS's. These
shortages should be filled with the personnel due in th the unit.

B, There were no overages this gquarter.
C. There were no MOS mismatches this quarter.
D. THNo personnel are under reclassification pregrams this quarter.

. A race relations/equal ppertunity team conducted a survey within the
24243 during August-no problems were reported.

¥, This unit released 2 persormnel on Chapter § discharges this quarter,

G. The monthly turn over rate this guarter has been moderate, averaging
about 15%.

H. The effectivemess of this unit hassbeen effected by the shortage of
personnel in the ¥O0S listed in A above and the Army wide grounding of the
CH-47 airecraft. To compensate, the unit, has intensified it's training
program on basic soldiering/ARTEP tasks in preperation for thcdming field-
training-exercises.

I. This unit experenced 5 male and 2 females receiving Article 15's
this quarter.

/ C ;4 W M
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SECTION IV
TRETWING WMANAGFMENT

A, This unit participated in a2 field-training-exercise. Based on the ARTEP
task guidelines, the unit fared well.

The units aviator training program was set back due to the Army grounding

of all CH-47 aircraft. The unit therefore increased it's emphasis on acidemic
training for both the aviators and the enlisted members of this unit in oxder
to improve our already high standarés.
B. This unit had no personnel take SQT's thi
1 person attend unit armcrers school, 1 attend Alr Assault School, 2 attend
FLC, and one officer attend NEC school. In addition 2 individuals completed
ARCOZS with one person stilll in attendance. One person also attended Ranger
training this quarter.

guarter. The unit did have

s

(S

C. This unit did not participate directly in an ARTEP or EDRE exercise, but
did train in ARTEP and ZDRE tasks during the FIX held 9 thru 18 August at
Fort Richardson.

D. OSpecialized training in SAEDA, COPSEC and SIGSEC was conducted this
guarter. The unit continues to practice security throughout ccmpletion of

it's daily mission.

Z. This unit continues to maintain an ALC 2 status.



SZCTICK V
CURRENT CPSRATIONS

A, Suppott was provided this guarter to units both within and outside the
1724 Infantry Brigade. Primary areas of this support were the FTX held at
Fort Richardson in August, and support of the Northern Warfare Training
Center. This unit also had the pleasure of supporting the U.S. Air Force
in resupply of fuel for their sizemographic sites and the aireal survey
of 0ld Crow radar site, Yukon Territory, Canada.

B, Plans are currently being formulated for the Brim Frost 83 Exercise.

C. HNewly arrived personnel are being scheduled for cold weather indoctrinatiocn
and cool school in preperation Tfor the winter season. Winter/snow check-

outs are being planned for the new aviators within the unit. Phase T and II
drivers training is also being planned.

D. Plans are being worked on for accidemic training in conjunction with
mountain/glacier training. This training is of primary importance for the
new aviators assigned to the High Altitude Rescue Team.
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SECTION VI
LOGISTICS HANAGEMZNT

A, Due to the change of MIOE the unit is short seven ERCA items.

B. The wnit equipment status is C-3. [x¢%
! C. The unit has the necessary equipment on hand to complete it's assigned
mission. v,

i )

AL

D. The 5 ton vehicles this unit received were in extremly bad shape necessit-
ating the expenditure of many man hours and funds to make them useable.

“E, The lack of necessary repair parts to maintain vehicles and aircraft.

"F. The shortage of supply funds for Class IX items was responsibke for the
shortage of repair parts.



SSCTION VIT
IEPR BG WATION AND MORAL
L. The unit's sports teams all turned in outstanding performances this quarter
#ith the tennis team placing 2nd in the doubles and 3rd overall, the swinming
team placing 3rd and the track team placing 1st the 2423 Aviation Company
won the compition for the Commanders Trophy.

. The unit was awarded the Commanders Trophy for placing first in the

gade athletic compition thils fiscal year. Two personnel in this unit

e awarded the H¥SH, one recieved the Army Achievment Medal and two were
n the Bnow Pro award.
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C. A home town news release was submitted by First Sergeant Leon on his
selection to attend the United States Navy Senior Enlisted Acadanmy.

D. There are three personnel involved in community relations projects at
this time. Twoare active with the Boy Scouts with the third involved with
the youth program at the Prerbyterian Hospitality House.

E, Adventure training was conducted during the FIX in August. This tralining
consisted of a seven mile road march, culminating in rapelling training and
return road march.



¥

B e St B R 80 PR Ny W S REWASSAREWRY & MY (™

Ve
e

o
il

il

o

b L ‘ 3
(U S Army photo by Sp4 Paul Spynsun)

Chinook rotor systems and engines are receiving close attention.

Chinooks grounded for inspection

Tragedy struck near Mannheim West
Germany, Saturday as a U.S. Army CH-47C
(Chinook) helicopter fell from the sky and
crashed on a busy autobahn killing all 46
persons aboard,

In response to. the incident, the Army
Jaunched an mvestlgatxon into the cause of

the crash, and has ordered its Chinooks .

grounded for inspection until further notice.
This grounding has affected at least one post
unit, the 242nd Avn. Co., who as the proud
owners of all 16 of the 172nd Inf. Bde.
Clhinooks, are now searching Lheir aerial buses
{for mechanical defects.

According to SFC Michael Von Asch,
flight platoon sergeant for 242nd’s Platoon,
his men are conducting Safety of Flight
luspections as ordered by the Department of
thic  Army. Although Von Asch: feels

Departure made easy

According to SFC Roberl S| Locke,
NCOIC of MILPO’s Customer Service section,
jnany  soldiers  scheduled  to leave Fort
Wainwright make their departure difficult by
fuiling to follow instructions.

“All personne! onlevy alert must show up
here  (Building  8707),” Locke explained.

'his iy for their own benefit. We have to
mm oul if they’re going by the ALCAN or.

air, whether or noft thav’re mavine dhatis

confident that his birds have no mechanical
shortcomings, he says that during the
inspection they “might find something on

_two or three of them that looks fishy and

might help in the investigation.”

In describing the inspections, which will
concentrate on . the choppers’ engines,
transmissions and rotor systems, Von Asch
offered the conservative estimate that the
Sugarbears working them over will look at at
least 200 items, including such things as
individual nuts and bolts. “So far,” he added,
“‘we’ve found nothing wrong with any of
them (the Chinooks). -

“This gives us the chance to catch up on
extra maintenance that we couldn’t get to due
to training missions,” he explained. “It’s just
a shame that something like this has to
happen to give us this downtime.”

by following directions

departure from Alaska and their adjustment
to civilian life

“Nmety days prior to a soldier’s ETS we
notify their commander by DF that they
must schedule the soldier for a separalion
briefing,” Cdb explained. “We also send
an election sheet which lets the soldier choose
between separating here or al [Fort Lewis,
Washington, ‘

.~ & . -
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Following the departure of an aviation
spection team, Fort Wainwright's CH-47
Chinook helicopters have once again taken to
he air.

The Chinooks have been grounded
£ Army-wide since the fatal crash of a CH-47
in- -Germany .on_ September 11, 1982.
ccording to a Department of the Army
Telease, the accident was attributed to failure
f. the transmission pinion gear assembly.
This failure was apparently due to clogging
of the oil jets in the forward transmission.

The aft and combining transmissions of the
CH-17s have the same pinion gear lubricating
assembly, and could therefore be subject to
: the same potential problem. This resulted in
_the g¢rounding of 409 Army Chinooks,
pending conclusive transmission inspection.

J.S.Army photo by PFC Beth Taimage)

b The five-man inspection team, comprised
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hinooks take to air again *

forward and combining transmissions in the
16 Chinooks on post, as well as the spare
transmissions maintained by the &68th
Transportation, Co. .

The first CH-47 to take flight since the
grounding flew on November 24. As each
transmission is reinstalled and tested for use,

the. helicopters will be released for flight.

Initially, they will be used for pilot refresher
training, according to Taylor. “We need to
take the pilots out for seasonal orientation,”™
he said. “They will Tun through day flight,
night flight .and emergency procedures.” The
pilots have not flown the Chinooks since
September, Taylor said, though they have
been maintaining their proficiency through
the use of CH-47 simulators at Fort Hood.
Texas.

With the upcoming winter exercise,
Brimfrost 83, the 242nd has been putting in
19-hour days to bring the fleet back into
operational status. “‘If the work continues
at its present pace, without unforeseen
difficulties.” Tawlor said. “wo  oxpect s
grounding to have hitvle oy v frnns on

Rrmirost.”

Future plans

Maloney 1s already planning
for the future. “We'd eventually
like to expand into a larger
location and sell gift items.
said. “This spring or summer,

Tre new ad
awer 3 the
Larbershop and
hranch office.
from 10 am
Monday  throu;
from 10 a.m.
she, Saturday. Th
closed on Sunc

L)

s o 5 _we’re planning an outdoor
As a professional, M opey is ,{;’arden sale and may{k{)g:

{\..£. Army photo b
Chinooks were undcr clese s¢
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SECTION X
MISSTION AND ORGANIZATION

A. The mission of the 2423 Aviation Company is to provide medium helicopter
support to the 172d Infantry Brigade (AK). Additiomally the "Sugar Bears"”
provide high altitude rescue support throughout the state of Alaska in
cooperation with the Rescme Coordimation Center (RCC) and fire bucket
support for forest fire suppression under the direction of the 172d Infantry
Brigade (AK).

B. The company is organized under MTOE 55167HFCO5 dated 22 Feb 82,
1. The organizational chart is amended from last quarter as follows:

CDR
X0 STANDARDS QUALITY CONTROL SAFETY
SUFPLY FKOTOR POOL ADMIN COFFICER

OFFICER FLT PLT EM FLT PLT OPERATIONS MAINTENANGCE

2. DIRECTCRY:

C-Ommander...............-...;...,-..........-.-.......-.353'7206
Exec Officer......-................‘.........a...-......353'3130
First Sergeantca--u-uoo-'c‘cn-.ocoon-t-.o--voc-..tnll'l!353-?206
Company Clerk..;....-..-.-q.-..-..-.....--.-....o--.....353-?206
CQca-----un..a--oto---o-aocvvt-.--‘-a.co'uoooouc.o'o'Q.OBSB-?lgl
A’v'ionics......-.-..s..-..c-.....--.-.....-......-.......353—5294
CommunicationSesssecesascescasssosasnenssssescsansaseens’53-7472
DAC Tech Repco--a.-n-oa-‘.po---a‘;--.-uonbupa-:-ornu-»o¢353“5108
Tech Supply..................-....-............-..-.--.-353—5194
Engine Shopnuct.o--a.o--o--no.u-sn---a.n---tn-n-.-o-cc'-353~8296
Officer Flt Plt..-.put-o-;-cono-s-c.-nn’-o-oon'».lco-b-oaj}ﬁgl
EM FIt Plleascncsonmonnunasmonannonnsnssndsisnsissssddsgii sl
Maint Officer...s.-.-.-...,......-..-......-............353*1104
Motor POOl....ce-o-o----u.-n-----on:u.c..---avoo--vnoou-353*51h8
Operations..-‘...-a.........--.-.-..-....-..............353—&216
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